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TBELI Grant Overview

STRATEGIC FUNDEROTE BOARD

Srategicinitiatives focused on improving the

well-beingof persons with disabilities and their
caregivers.

PROGRAMME PARTNEBRGE

managing $23m in grant funding

Beneficiaries must be
persons with disabilities

and/or their caregivers
8 grant calls planned \
(2015-2018)
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TBELI Focus Areas

Caregiver
&
Natural support

Transition

Management

\»\\
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A Personal associations and A Vertical A Assistive technology
relationships in the (school — work — middle and as enabler for mobility,
community older adulthood) navigation, communication,

A Enhance quality and A Horizontal Work and activities of daily
security of (changing service locations, Living
Life moving to new neighbourhood,

from one activity to another)
Well-being

Empowerment / support

Integration with society
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Features of Grant

Shared vision for change
- Common understanding of problem
- Joint approach to problem solving

Evidence-based programmes

Shared Measurement _ Data collection

- results and impact measurement

Differentiated programmes coordinated

MUtua”y ReinfOrCing Activities through a mutually reinforcing plan of

action

Encourage exchange of information,

Shared LeamingS ideas among partners for learning and

continuous improvements

Manage and co-ordinate among

% SG Enable d3rogrammePartner |

collective impact
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Common Shared Outcomes

Well-being Persons with disabilities experience = Caregivers experience increased
increased psychological and psychological and emotional well
emotional wellbeing being.

Empowerment / | Persons with disabilities improve in | Caregivers feel confident of their ability
Support their life skills(i.e. independent to provide competent care and
living skills, functional skills etc.) as | supportto persons with disabilities.
much as their potential allows.

Persons with disabilities (or their Caregivers have greater access to
proxies) are able to make informed | support services, networknd
decisions and planningia better | structure that sustain caregiving.
support and access to information,

programme and product

navigation.
Integration with Persons with disabilities have more | Caregivers have more opportunities to
Society opportunities to participate in participate in social, family, economic
social, family, economic and and community life,

community life.
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Funding Guidelines
Eligibility

Applicants
A Community funding that is open to all VWOs, Charities, Non-Profit Organisations, Social

Enterprises, Institutes of Higher Learning, Research Institutes.
A Organisations that fall outside of this list can be considered on a case-by-case basis and
would be required to partner a Voluntary Welfare Organisation to apply for the grant.

Project Nature
Innovative ideas Ot DA
Product or prototype development
New service models or programmes ‘ f
Pilot programmes
Localisation of overseas best practices
Ready-to-scale projects and programmes

Too Joo T To o I

Grant Size and Duration
A Typically at least $50,000Singapore Dollars
A Minimum of one yearand maximum of three years
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Funding Guidelines
Eligibility

Funding willNOTbe extended to:
A Existing mainstream government programmes or services

A Projects that are already receiving other funding from Tote Board for the same
project

A Projects that do not directly benefit persons with disabilities and/or their
caregivers (e.g. projects that are solely research-based, or projects used solely
for internal organisation capability building will not be eligible)

The followingEXCLUSIONII apply to all
applications:

A Benefitting only an individual

A Political — for the promotion of a certain political
ideology or party

A Religious — for the promotion of religion
A Commercial — for the purpose of profit making




Funding Guidelines
Eligibility

Funding Quantum
A Up to 90% of project cost (determined by Evaluation Panel)
A Remaining 10% or more to be funded by applicant or co-funding can be sought

rd
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Eligible Funding Components
A Manpower p
A Operating Cost <
A Equipment, Software and Consumables ¢
A Marketing and/or Outreach

A Research and/or Evaluation
A Others

53

Evaluation Panel will determine funding quantum and funding components.
All requested funding components must be directly attributable to the grant projeg¢
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How Are Applications
Evaluated?



Evaluation Criteria

Criteria Description

A Potential to contribute to
the shared outcomes and intended

Shared Outcomes

impact
Feasibility A Project value and potential to deliver
Collaboration A Collaboration and partnership
Innovation / A Novelty compared to existing solutions
New Approach
Scalability / A Potential to be continued, expanded or mainstreamed,
Sustainability in the future
Evidence-based A Supported by research, evidence of impact, overseas
research examples, trialed-and-tested projects
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Work and Community Integration

¢

In building an inclusive society that is accepting of
Persons with Disabilities (PwDs), the community and
society play an important role — whether as neighbours,
service providers, employers, or the general public
including PwDs themselves, in understanding and
acknowledging that they form the ecosystem of mutual
support which will allow one and all to live
independently and be included in the community. ))
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Work and Community Integration
Problem Statement

How might we create opportunities where Persons with
Disabilities (PwDs) are to participate equally
in society, just as people without disabilities do?

O d 03D
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-~ Society
Opportunities Participate
, home, school,
interaction, events, with autonomy and equally, seamlessly and
_— workplace,
hardware etc. dignity naturally
neighbourhood

SG




SG

Inclusive society, Enabled lives.

Let '’ s |l deate to



Background
Personas & Insights

Desire to be treated normally Different level of empowerment

PwDs desireto be treated just like how a Some PwDs are disempowered and need more
person without disability would be. While support, some prefer to blend in and not let
some of their needs may be unique to their their disability be noticed, while a few others are
condition and they may need support or confident and empowered to call attention to
assistance at times, they wishto do soin a their disability and engage on related issues
way that respects their autonomy and without feeling any lesser.

dignity, preferably without any labels that

- Disempowered Empowered

sets them apart and draws public gazeto
their disability and presumes they are more

different or special than any average person. Disempowered Independent Empowered

Reliant Wants to blend Resilient

Ashamed in/socially camouflaged Confident

Prefers disability to be Positive self-

not noticed image

Silent on their disability Celebrating

identity
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Background
Personas & Insights

Conditions for nurturing o :

One common need required for PwDs to
succeed in integration is for PwDs to thrive in
safe, encouragingenvironmentswhere there
Is socialemotional support for them to be
challenged to grow.

Unfortunately, formal social support at home,
school, workplace or neighbourhood are often
lacking, and informally, the public often do not
know how to support/interact with them.

Creating experiential opportunities for 2-way
interaction and building relationships over
time between the PwDs and people without
disabilities will go a long way in shifting public
attitudes from pity to empathy, and finally to
neutral/natural.
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Acti vity 2: Let ' s | deate

1. Ideas/ Solution Generation
U [Green] Come out with the wildest

and most number of ideas you can

individually in 5 mins

A What are the potential solutions
that could be taken to address
the gaps and challenges
presented? (if resource
constraints were not a concern)

2. Asagroup, discuss and decide on the TOP 3 solutions that your team feel
strongly for the ideal integration to happen

U  Solutions could be voted with its impact and sustainability as primary
consideration

3. Post these 3 points on https://tinyurl.com/GC8120ct2018 or scan the QR

code on the activity information card
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https://tinyurl.com/GC8

Different level of
empowerment

Desire to be treated normally

Some PwDs are disempowered and need
more support, some prefer to blend in and
not let their disability be noticed, while a few
others are confident and empowered to call
attention to their disability and engage on
related issues without feeling any lesser.

Conditions for nurturing
empowerment

PwDs desire to be treated just like how a
person without disability would be. While
some of their needs may be unique to their
condition and they may need support or
assistance at times, they wish to do so in a
way that respectstheir autonomy and dignity,
preferably without any labels that sets them
apart and draws public gazeto their disability
and presumes they are more different or
special than any average person.

One common need required for PwDs to
succeed in integration is for PwDs to thrive in
safe, encouragingenvironmentswhere there
is sociatemotional support for them to be
challenged to grow.

Unfortunately, formal social support at home,
school, workplace or neighbourhood are often
lacking, and informally, the public often do not
know how to support/interact with them.

Shifting from pity to empathy

Creating experiential opportunities for 2-way
interaction and building relationships over
time between the PwDs and people without
disabilities will go a long way in shifting public
attitudes from pity to empathy, and finally to
neutral/natural.
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Treating PwDs
Normally

S

Expl or e ...
Possible Design Opportunities & Ideas

Empower PwDs

to participate in
society

Environment to
support growth in
empowerment

(Support PWDs to
participate in
community
naturally without
—  explicitly calling
attention to their
disabilities in aa
disempowering

L way

~

v,

~

Support PWDs to
- project a positive
self-image

N

\.

Create targeted
products & services
based on PwDs’
different needs and
behaviours

Create
interventions to
‘move’ the PwDs

from being
disempowered to
being empowered

( Structured training/ )
personalised consultancy to
caregivers of PwDs and
create opportunities for
caregivers to learn
informally from one

L another. y

( N
Services that provide social
support regularly and
opportunities for PwDs to
be challenged to grow
resilience.

\. J

( )
Showecase a

vision/narrative of a truly
inclusive society that will
inspire the PWDs,
caregivers and public.

J

Shifting from Pity

to Empathy

Coach the public on
how to approach
PWDs in a way that
is respectful

Create
opportunities for 2-
way interaction
between PwDs and
the community to
build relationships
over long termin
key touchpoints.
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THANK YOU

21



